United SC Board Meeting
September 11, 2014
Called to order: 7:00 p.m.

Members present: Nathan Mondragon, Tania Newgord, Jim Craft, Mike Blundell, Tyler Wilson, Trent Markell,
Chris Bowman, Dave Petty, Hilary Lind and Debbie Neubert.

Old Business
~August minutes were approved
~Coach pay increase
Club: Retroactive to 2014 Fall season
Head coach: C license and above: $800.00

D license: $650.00
E license: $450.00
No license: $300.00

Assistant coach:
Flat rate. $250.00. Maximum 2 assistants per team

Pre-Club: Retroactive to 2014 Fall season
Head coach: C license and above: $400.00

D license $350.00
E license $250.00
No license $150.00

Assistant coach:
Flat rate. $150.00. Maximum 1 assistant per team

Developmental: Retroactive to 2014 Fall season
Head coach: Flat rate $150.00
Assistant coach: Flate rate $75.00. Maximum 1 assistant per team

~Defined roles for Nick Bestor (Technical Director) & Tania Newgord (Director of Coaching)

Tania
Remove title of Director of Coaching from United SC. — approved
Insert title of Membership Director for United SC — Approved
Approved Tania Newgord into the position of interim Membership Director at an hourly
rate, effective 10/01/2014. — Approved

Nick
Nathan Mondragon will issue one more warning to Nick Bestor for improper behavior.
United SC Board of Directors voted to give Nathan Mondragon the ability to terminate Nick Bestor
for any instance of improper behavior. — Approved

-Job descriptions to be announced.

~Dick’s gift cards were handed out to coaches.

New Business
~Tania
- Game balls are here
- Coach application needs to be added to website
- Update Coach list on website
~ Add picture of coach after signature of Independent Contractor Agreement
- Dick’s Day
~ Change day to after tryouts



~Nathan
-Rocky Mountain Soccer Camp (RMSC) — Mark Perdew
-Soccer Rocks: U5-8
~Present to the city and we would help implement.
-Quality Control Coaching Series
~Coaching to standards (coach development and camaraderie)
-Nathan will look into costs of both programs.
Waiting on Coaching Contract template from CSA. Mike or Nathan to follow up with CSA.

~Trent
-Treasurers report
~Rebuild Quick Books (Chris & Trent)
~Marketing Plan — Approved

~Nick (not present)
~Coaching software
~No new software until current software is utilized



